Caribbean Microfinance forum
Innovative Solutions FOR A sustainable Microfinance Industry in the Caribbean
September 13th – 17th, 2010
AGENDA

RADISSON FORT GEORGE HOTEL & MARINA BELIZE CITY, BELIZE
Overall Objective: To have MF Practitioners in the Caribbean acknowledge the challenges which face the development of the industry and guided by good practices develop innovative solutions.

Participants:  Private  & Public sector practitioners and policy makers in the micro finance industry.
Day 1
monday, September 13th, 2010
04:00 p.m. – 06:30 p.m.
Meeting of Carib-Cap Project Partners
Objective: For the consultant of the Carib-Cap Building Component to take advantage of the opportunity to meet the target group of their assignment. 
07:00 p.m. – 09:00 p.m.
Welcome reception – All forum participants
Day 2 – tuesday, September 14th, 2010
08:15 a.m. – 09:15 a.m.
Session 1:      Opening Ceremonies

9:20 a.m. – 10:15 a.m.
Session 2: Microfinance Industry – Current State in the Caribbean Region

· Performance Assessment (PA) Summary Results 
· Demand for Financial Services in the Caribbean  – Dr. Jonathan Lashley, Barbados 

10:15 a.m. -10:45 a.m.

Coffee Break
Day 2 – tuesday, September 14th, 2010 (Cont’d)
10:45 a.m. – 12 noon
.
Session 3: 

Objective:  To arrive at consensus among participants on the elements which present challenges to growth.

In working groups participants, guided by facilitators/researchers, will explore features of the MF industry in the Region which are unique and their implications for sustained growth of the sector.

Participants will be asked to review global targets set at the 2009 Forum.  What gains have been made towards those targets?  The paper will be pre-circulated.
12 noon – 12:45 p.m.

Reporting out, gaining consensus & prioritizing.

Participants will report out in a plenary session which would include a listing, gaining consensus on and prioritizing issues which present challenges.

12:45 p.m. – 01:45 p.m.
Lunch
02:00 p.m. - 05:30 p.m.
Session 4: Options/Solutions
For this session we will seek to present solutions to some of the likely issues tabled during Session 3. 

· Pacific Financial Inclusion Experiences

· Ms. Luse Kinivulvai, Microfinance Pasifika Network News Co-ordinator.
· Mr. Greg Casgrande, Pacific Financial Inclusion (?)
· Rural Microfinance  
· Mrs. Yvonne Lewars, GM  Development Bank of Jamaica
· Credit Unions – Entering Microfinance Industry, Fermin Vivano, IDB/MIF 

· Mobile Banking – Aiaze Mitha , Amrante Consulting
Day 3, wednesday, September 15th, 2010
08:00 a.m. – 12 noon

Session 5: Extended Learning Events

There will be two tracks, one for practitioners and the other for policy makers.

Day 3, wednesday, September 15th, 2010 cont’d
Track A
Operational Issues – 
Improving Credit Appraisal & Delinquency Management,  Pierre Markoswi, Development International Desjardins
Track B
Board Directors/Govt. Policy Persons - Governance and Strategic    Issues: Social Performance Management & client Protection Services.


Frank Rubio, Oiko Credit
 

12:15 p.m. – 01:15 p.m.
Lunch
01:15 p.m. – 04:00 p.m.
Session 6: A Caribbean Model(s) for building a Sustainable Microfinance Industry


What will you do as practitioners and policy makers, what support do you need to get there?
MFIs will be grouped by like type, i.e. CUs, NFO MFIs, Private Sector MFIs and generate recommendations. 

Day 4 – THURSDAY, September 16th, 2010
Session 5: CARIBBEAN TECHNICAL SUPPORT FACILITY
08:30 a.m. - 08:45 a.m.    
Opening Remarks – Juan Carlos Pereira – Partner, Omtrix Inc.

08:45 a.m. - 09:30 a.m.
Introduction of Facilitators and Participants– Partnership: Omtrix Inc/IDB/CDB – Caribbean Technical Support Facility (CTSF).

09:30 a.m. -10:00 a.m.
Overview of the CTSF and why the need for the Facility that specifically targets Micro finance institutions– Facilitator: Mrs. Debra Grant.  

10:00 a.m. -10:30 a.m.
Coffee Break 

10:30 a.m. -12:00 noon       An Introduction to  disaster risk management –concepts vs.                    misconceptions - Facilitator: Dr. Marlene Attzs. 

Day 4 – THURSDAY, September 16th, 2010 cont’d
12:00 noon -1:00 p.m.
Lunch
01:00 p.m. - 02:00 p.m
Using the tools available under the CTSF:

· A participatory session on how to conduct an institutional  disaster vulnerability assessment :
· institutional vulnerability assessment, 
· physical vulnerability assessment, 
· client vulnerability assessment and 
· portfolio vulnerability assessment  




Facilitator: Mrs. Debra Grant.

02:00 p.m. - 03:00 p.m        
Translating data into useful information  - Facilitator: Dr. Marlene Attzs
· Caribbean case studies re: usefulness of institutional hazard maps and other disaster risk mapping tools.
·  Special Presentation by Mr. Frank Whylie, General Manager, Jamaica National Small Business Loans, Jamaica. 
        
Question and Answer period

03:00 p.m. - 03:15 p.m.    
Coffee Break 

03:15 p.m. - 03:45 p.m.
Suggested elements of an institutional disaster risk management plan and operational manual and institutional considerations for formation of an in-house risk management team - Facilitator: Mrs. Debra Grant.
03:45 p.m. - 04:45 p.m.
Next Steps - MFI assessment and Disaster Risk management plans - a participant led discussion session - Facilitators: Mrs. Debra Grant and Dr. Marlene Attzs.
04:45 p.m. - 05:00 p.m.
Evaluation of Workshop. 

05:00 p.m. – 05:30 p.m.
Closing of Caribbean Microfinance Forum II
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